
page 1

Trilliant.net

5100 Westheimer Road, Suite 390
Houston, Texas 77056

tel 713.263.9200
fax 713.263.9394

info@Trilliant.net

Trilliant Technology Group

 Change Management

Today’s organizations are being pressured to rethink and redesign operational
procedures in order to respond to the dynamics of the marketplace and
increased customer expectation.  The process of change management can
be daunting, often requiring anything from fundamental changes to corporate
strategy and procedures to a paradigm shift in the way customers are served.

 How Trilliant Can Help

As part of your team, Trilliant can assist in the effort to streamline internal
business processes by facilitating the effective integration and automation
of your organization’s internal operations.  Benefits of using Trilliant include:

Independent Objectivity
Cutting Complexities
Introducing Time Reductions
Achieving Best Practice
Improving Profit Levels
Ensuring Continuous Improvement
Increasing Staff Morale
Providing Quality Assurance

 The Change Management Approach

Trilliant Technology Group has developed a methodology for guiding
organizations through Business Process Reengineering (BPR) initiatives.
This process follows accepted best practices and produces bottom line
results.
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“Today’s business
climate makes the
ability to manage
change critical to

success.”

Business Process Reengineering

Trilliant’s BPR Methodology
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